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Third Semester M.B.A. {Full Time) Degree Examination, May 2025
' MGTHMO1 ~ CONSUMER BEHAVIOUR

{2020 Admission Onwards)
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PART — A
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Answer all questions. Each guestion carries 4 mark.

' Pl

factors that affect Consumer Behaviour.

0]

Discuss i

2 Write a short note on motive arcusal.

4. What are the source of group influence? Explain in brief.

: Give a prief note on Consumer protection act
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Write in detail on any three

Fh

uestions. Each guestion carries 10 marks.
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Define Brand Personality. Expiain its relaticnship with that of indivi
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Liscuss in detall about the different models of decision making DIOCESS ¢
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Define reference group. Discuss its types and compare the influence of referencs

group in buying different product categories.
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Explain in detail about the oniine consumer behaviour with exampies.
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PART —C

Compulsery.
Case study/research oriented questions.

Gillette’s the dominant market leader in men shaving segmen

share of share is 62 percent, with the remainder dividad e

competiior. Gillette would iike to achieve a simiiar position in the me

with a new line of products called the GILLETTE Series. & i
Right Guard Decderant, was market leader in the 1960's. |

u‘.? the first Aerosols, and it became a family preduct whic

and women. However, the product has not Cs:amﬂ”
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(b) Gillette is tying. the new product line to the Sensor but using a different
brand name. If consumers do not associate the Gilielie Seres with the
innovativeness and success of Sensor, the new line may just be ancther

brand in an already cluttered market.

Discuss the above case and answer the below guestions

(1) What would be the customer reaction to the Gilletie idea ¢ atiaching *he
successiui brand name with the new set of products?

(2) Whnat type of customers would prefer the products and why?

ho— 2 : =2 Tl =
(3) What strategy would you propose to Gilletie o, promote the 14 items?
‘ P
(1 x £5 = 25 Marks)
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Third Semester M.B.A. {(Full Time/Travel and Tourism/Disaster
Management) Degree Examination, May 2025

MGT 533 — INFORMATION SYSTEMS AND CYBER SECURITY

(FT/TT : 2020 Admission Onwards / Disaster Management
(2023 Admission))

Time : 3 Hours Max. Marks : 75
PART — A

Answer all the questions. Each question carres 4 marks.

Wite short noies on the following :

S

2.  Executive Information Systems

2. CBMIS

4 Data Flow Diagram

(3]

Cyber Terrorism
PART - B
White in detail on any three questions. Each question carries 10 marks.

€. (a) Define of the term "sysfer: concept’.

(b) List down and explain the impact of MiS in managen:ent.
g
5



10.
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4

pescrics ‘he steps in the process of ceveloping a DSS and ESS.
Wite shott notes on :

(a) DBLIS and RDBMS and

(b) Big “ata-Analytics and Cioud Computing.

Enumerate and discuss about various Systems Development Models.

Elaboratc on major security issues for cioud compuiing and mobile digital
e T
piatiorm

{3 10 = 30 Marks}
PART - C

Compuisory

Cyber-atiacks on organisations are now inevitable. Security is no ionger about
preventrc attacks, it's about preparing for them. This means finding them and
dealing with them in real time. The longer a cyber-attack goes undetected (on
average 154 days), the ‘more damage it does to the business and the more
money I. will cost for the business to recover. A significant shortfall in skilied
security resource.is slowing down time to detection of security breaches, as
organisalions simply do not have the bahdwidth to manually trace all alerts
across their security fabric. Organisations are therefore adopting SIEM (Security
informaton and Event Management) solutions to provide a single pane of glass
view in real iime of all external and internal threats, allowing them to be proactive
in stopping the attack before it has time to exploit. Today, customers can choose
from a wide range of SIEM software and other security technologies, however,
many organisations have realised that software aione will not bring the full level
of security required. Continued investment in experienced personnel and detailed

operational processes piace a heavy burden on finances and time.

N




Client X have a small IT team, with no dedicated security consultants. With
around ‘" systems, which in turn generate thousands of iog entries and aleris
per day, data is not being transformed into actionable information of potential

cyber threats, posing the risk of multiple unidentified attacks infiltrating the
network.

Organisations the size of Client X are expected to be targeted with around
1000 cyber-attack attempts within any 24-hour period! Without a dedicated team
to focus on this, it is inevitable some threats will be missed, causing both

financial and reputational damage.

With so much unmanageable data, Client X can currently only investigate what
are perceived as easily recognisable cyber-attacks. This however resuits in too
many false positives and does not allow the IT team to drill-down to find and

react to REAL attacks that would have significant business impact.

The lack of visibility means intrusions cannot be analysed without consolidating
data from multiple' point sysiems. In a decentralised, non-SIEM environment,
Client X are currently having to view and understand the nature of issues and
alerts on several systems, in order to confirm an attack. This is a highly
ineffective means of determining the root cause of an attack, as weil as how to
respond. Time to remediation will be dramatically increased, ieading to
potentially greater financial loss and brand reputational damage in the event of

an attack.

Insider threats are a bigger risk to cyber security than external hackers, with 74%
of cyber incidents happening from within companies. Employees are
inadvertently causing corporate data breaches and leaks daily and are very

costly to remediate against. Loss of credentials due to phishing theft, or even
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careiessiness invites maiware intc the sysiem when an employee clicks on a link

dl

LEAN

protectici of your IP is at risk in the event of a disgruniled employee or even a

leaver wishing to remove data that couid poientially provide a comipetitor

important insight into your business.

These scries of acts resulted Client X, a cyber breach that resuited in significant

financial ioss....

Questions :
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Appraise this case under the backdrop of Cybe
Security and the scope of STEM.
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List down and discuss the major challenges faced by Client X here.

Y
-

Suggest a framework to handle these challenges as Systems Manager.
{1 x 25 = 25 Marks)
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Third Semester M.B.A. (Full Time/Travel and Tourism/Disaster
Management) Degree Examination, May 2025

MGT 532 — DATA ANALYTICS

(FT/TT : 2020 Admission Onwards : Disaster Management
(2023 Admission))

Time : 3 Hours Max. Marks : 75

PART — A

Answer all the questions. Each question carries 4 marks.

Write short notes on the following :

1. Structured and Unstructured Data
2.  Cloud Computing’

3. Compliance Analyticsl

4. Data Gathering in ML

5. Diagnostic Analytics

(5 x4 =20 Marks)
PART - B

Write in detail on any three questions. Each question carries 10 marks.

6. How effective managers use Information Systems? How do IS influence modern
business?

7. Comment about the characteristics of online data processing, with special
reference to the cloud based services of GOOGLE and AMAZON.




10.

11

Write Short note on :

(a) Customer Analytics,

(b) Operational Analytics, and

(c) Recommender System.

Describe in detail about major Machine Learning Models, with example(s).
Write detailed notes on :

(a) Predictive Analytics, and

(b) Descriptive Analytics and

(c) Prescriptive Analytics.

(3 x 10 = 30 Marks)
PART - C

Compulsory

There are numerous examples where the HR reporting and analytics team r]ave
collaborated with the HR function and provided insights that have helped to
develop more impactful HR processes and deliver greater outcomes for the
business. As with many organisalions it is the engagement data with which the
majority of HR insight is created. Developing further insight beyond standard
survey outputs has meant that Coca-Cola Enterprises (CCE) has begun to
increase the level of insights developed through the method, and by using
longitudinal data, they have started to track sentiment in the organisation.
Tracking sentiment alongside other measures provides leaders with a good
indicator for sense checking the power of HR initiatives and general business
processes. The question is whether the relationship between engagement and
business results is causal or correlative. For CCE this point is impaortant when

explaining the implications HR data insights to the rest of the business.




For organisations like CCE natural progression in analytics is towards mature
data processes that utilise the predictive value of HR and business data. For
most organisations this can too often remain an objective that exists in the far
future, and one which without significant investment may never be also exists the
need to understand exactly how data may provide value, and the importance of
objective and critical assessment as to how data can be exploited. Without
appreciation for methodological challenges, data complexity and nuances in
‘analysis. it may be that organisations use data without fully understanding the

exact story the data is telling.

Predictive analytics is difficult. We are very much in the early stages as we are
only starting to explore what predictive analytics might enable us to do, and what
insights it could enable its to have. If we can develop some success stories, it will
grow. If we go down this route and start to look at some predictive analytics and
actually, there is not the appetite in the business, or they do not believe it is the
right thing to do it might not take off. If you think about the 2020 workplace, the
issues that we have around leadership development multi-generational
workforces. people not stating with companies for as long as they have done in
the past. there are many challenges out there for HR. These are all areas where
the use of HR analytics can provide the business with valuable insights.”
Mr. John Welch, Head (ClO) said.

In terms of barriers, technology is one. CCE recognises a recruitment challenge
centred on sourcing the capabilities to develop high-impact HR analytics, which
includes hiring individuals with the ability to analyse data, develop insights and
the communication know-how to share across the business. One challenge for
HR is to sell the profession as suitable for analytical high-potentials to build their
broader business acumen:




For CCE it appears that analytics and HR insight are gaining significant traction
within the organisation. Leaders are engaging at all levels and the HR function is
increasingly sharing insight across business boundaries. This has not been
without its challenges: CCE face HR’s perennial issues of technology and the
perceived lack of analytics capability. However, their approach of creating quality
data sets and automated reporting processes has provided them with' the
foundations and opportunity to begin to develop real centres of expertise capable
of providing high quality insight to the organisation. It is clear that CCE remains
focused on continuing its HR analytical journey.

Questions :

(a) Appraise this case in general in the backdrop of HR Analytics and Predictive
Analytics.

(b) How can build data analytics capability within HR department at CCE?

(c) Discuss the barriers to be crossed by HR analytics teams here while
practicing HR analytics tools like standardising and reporting a basic
Balance Score Curd.

(1 x 25 = 25 Marks)
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Third Semester M.B.A. (Full Time) Degree Examination, May 2025
MGTH 03 : ORGANISATIONAL CHANGE AND DEVELOPMENT
(2020 Admission Onwards)

Time : 3 Hours Max. Marks : 75
PART — A
Answer all the questions. Each question carries 4 marks.

. Distinguish between planned and unplanned change.

N

State the concept of Coliaborative MBO.

(g}

What do you mean by SaaS?

4 List out the goals of OD. :

o

Recall the concept of process consultation.

(5 x 4 = 20 Marks)
PART - B
\Write in detail on any three questions. Each question carries 10 marks.

6. Analyze the nature and importance of change managemen in raodern
organizations. :

7. Critically evaluate the Kotter's Eight Stage Change model.




8. “Organizational changes are highly inclined to some special features of new
technology.” Check the validity of this statement?

9.  Discuss the various principles underlying organizational development.

10. Compare and contrast behavioural OD interventions with non-behavioural OD
interventions. THRN

(3 x 10 = 30 Marks)
PART - C
Compuisory. It carries 25 marks.

11. Prepare an action pian for the development proces;; among the employees in the
field of auiomobile industry.

{1 x 25 = 25 Marks)
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Third Semester M.B.A. (Full Time) Degree Examination, May 2025
MGTFO 2 : PROJECT FINANCE

(2020 Admission onwards)
Time : 3 Hours Max. Marks : 75
PART — A

Answer all the questions. Each question carries 4 marks.

1. What is the significance of conducting viability studies for a project?

2. Explain the key recommendations of the Nayak Committee for financing SMEs.
3. Differentiate between share capital and debt capital as means of finance.
4

Differentiate between cash credit and overdraft as methods of working capital
finance.

5. What is loan syndication, and why is it important for large-scale projects?

(5 x 4 = 20 Marks)

PART — B

Wirite in detail on any three questions. Each question carries 10 marks.

6. Discuss the role of commercial banks, development banks, and state financial
corporations in the refinance scheme for project finance.

7.  What are the steps involved in the preparation of an Appraisal Report for term
loans, and how do technical and financial appraisals differ?

8. Discuss the significance of non-fund-based credits and explain any two types in
detail.




10.

gy

Explain the process of pre-shipment and post-shipment finance in export
financing, and the role of merchant banking in facilitating international trade.

Explain the causes and identification of industrial sickness, and discuss possible
rehabilitation measures.

(3 x 10 = 30 Marks)
PART - C

Compulsory
Case Study

ABC Finance, a leading financial services firm, specializes in providing a range of
funding solutions, including leasing projects, hire purchase facilities, and venture
capital financing. The firm employs a comprehensive appraisal process for each
of its financial products. For leasing projects, ABC Finance conducts lease
evaluations to assess the potential profitability and risk associated with leasing
assets to clients. This evaluation considers cash flows, asset depreciation, and
market demand, ensuring that the leasing terms are favorable for both the
company and its clients. In addition, ABC Finance also appraises venture capital
projects by analyzing the business model, market potential, and the management
team’s capability. This assessment is critical for identifying nromising start-ups
that could generate substantial returns. The firm is also engaged in international
projects, employing the International Capital Asset Pricing Model (CAPM) to
evaluate investment risks across different countries. Furthermore, ABC Finance
participates in loan syndication and consortium financing, allowing them to share
risks and pool resources for larger projects. They are also involved in project
exports, facilitating international business operations. However, despite the
growth opportunities, the firm faces challenges related to industrial sickness,
particularly identifying the causes and symptoms of declining industries. Effective
rehabilitation strategies are essential to revitalize sick industries and contribute to
economic stability.

» What are the key factors considered in the lease evaluation process at
ABC Finance?

> How does ABC Finance assess the viability of a venture capital
project?

» Explain the significance of the International CAPM in evaluating
international projects.

»  What are the benefits of loan syndication and consortium financing for
ABC Finance?

» Discuss the challenges related to industrial sickness that ABC Finance
might face.

(1 x 25 = 25 Marks)

2 V - 6054




(Pages : 2) o P V- 6056

Third Semester M.B.A. (Full Time) Degree Examination, May 2025
MGTF 04 : FINANCIAL SERVICES

(2020 Admission onwards)
Time : 3 Hours Max. Marks : 75
SECTION — A

Answer all questions. Each question carries 4 marks.
Write short notes on .

1. Financial Services.

2. Bonus Issue.

3. Call money markets.

4.  EXIM Banks.

5. Consumer Finance.
(5 x 4 = 20 Marks)
SECTION — B

Write in detail on any three questions. Each question carries 10 marks.

@/Discuss briefly the components or constituents of Indian Financial System.
© 2~ Write a note on Organized and unorganized money markets in India.

8. Explain briefly the types of Capital Market Instruments.

P.T.O.




97 Explain the role of Development Banks in the financial service industry.

10. Write notes on

(a) Factoring and Forfeiting
(b) Debit and Credit cards.

(3 x 10 = 30 Marks)

SECTION - C

Compulsory. It carries 25 marks.

1)

The economic reform process began in 1991. In response to a fiscal and balance
of payment crisis in 1991, India launched programme of economic policy reforms.
The main objective of the financial sector reforms process initiated in India has
been to remove financial repression that existed earlier, create an efficient,
productive and profitable financial sector. Also to provide operational and
functional autonomy to the institutions, promote financial stability and preparing
the financial system for increasing international competition.

(@) Bring out the reason behind the Indian financial reforms.
{b) Explain various issues in Indian financial markets.

(c) Highlight the reforms brought in banking sector, debt market, foreign
exchange market and capital market.

(1 x 25 = 25 Marks)




