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time © 3 Hours Max. Marks 75
PART - A
Answer all the quest;«:;ns'. E“ guestion carries 4 marks
Write & brief note on cyber securit

What o you mean by Enterprise F{esource Pianning?

lain the legal perspectives of Cybercr!mﬂ an
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SDLC approach.

How Hirewalls provide orotection agzinst outside cynoe
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PART — B,

Whiie in detail on ny three guesiions. Fach questicn camies £
=xpla: the most common software secu Aty vuinerabiiities.
What is KBES? Explain its features and components.

fnan
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Distinguish between DBMS mid RDBMS.

What is System Design Tool? Explain its differerit types.

Explain the security issues in cloud computing.

PART — C

Compulsory.

o
&
2

=9

(3 x 18 = 20 !‘ﬁar};g‘;

By Ao e 5 .
VWhat do you mean by Software*¥ulnerabilites? How to mitigate the risk of

software vulnerabiiilies?
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Third Semester M.B.A.(Fuil Tirne/Travel & Tourism)
Degree Examination, May 2024

MGT 532 : DATA ANALYTICS
(2020 SCHEME)

ae - 3 Hours Max. Marks : 75
PART — A

fnswer all guestions. Each question carries 4 marks.

Wreite short notes on the following:
[iata Types

2 Cioud Computing
Eig Data Analytics

Machine Learning

5. Predictive Anaiyttps

(5 x 4 = 20 Marks)

UJ

PART —

Nrie i detail on any three questions. Each guestion carries 10 marks.

5. “By using data effectively, a company is able to streamline the process of getting
& product made and putting it in the hands of the customer”. Substantiate this
statement.

Lescr ;be about the relevance of online data processing with a special mention
of Amazon and Google.

regarding the practices and application’s




10.

1.

Writa Short notes gp

a)

Customer Analytics and

(b)  Fraug Analytics

Discuss in detaj| about Business Intej}

—
f—
i

Xplain the ma

(@) PYTHOpN
(b) Spsg

(¢) AMOs and
(d) MS—Exce]

y

or applications of Data

igence and list down Major BJ top)s.

Analysis using

(3x10 = 30 Marks)

in Contact With over 100 million CUstonzrs

in 190 Countrieg Using Amazon Simple Email Service (Amazon SIS Netfix 550

Achieveq very high inbox Placemen; rates whila delivering hundreds Of Millions o7
ils Every day. Before migraﬁng 0 Amazon SES, Netflix Maintained an

OVerheads inciudmg "'unning dedica

Dpﬁmr'zmg

email

-Sending ;jracﬁces for each Internet Service Provider (ISPy e
Scaling this Setup dynamica”y in new egions wag not easy, because it requiregd
' €tup in datg Centers. Co-iocated in each New region. This SCiution

2




Netflix needed an emall solution that was flexible and affordable, that was highly
scalable, that had global reach, and that promised excelient deliverability. “We
f-elieved Amazon SES could help us be elastic, that we could pay as we went
aziong, and that we could stop worrying about optimizing settings for each ISP
and so we embarked upon a plan to test and migrate to Amazon SES,” said
Levika Chawla, Director of Engineering for Netfilxs Messaging and Platform
team. :

Netflix began by creating pools of dedicated IP addresses. Each of these pools
was dedicated to sending a particular type of email. For example, transactiona!
miessages sent fo existing custcmers (which carry a very low risk of being
reported as unsolicited email) were sent from one pool of IP addresses, while
marketing messages sent to potential or former customers (which carry a higher
risk of being reported) were sent from another. By creating these dedicated iP
oools, Netflix was able to isclate the reputations of different pools of P
addresses, thereby maximizing the delivery of its mast critical communications.

MNetflix then started routing small amounts of outbound email to Amazon SES, in
er@r to help ISPs undersiand the type and volume of email they would be
receiving from Netflix's dedicated [P addresses. After sending these messages,
ietilix then evaluated the zmpact tnat sending from Amazon SES had on its
nounce and complaint rates, its sender reputation, and its inbox placement rates.
Crnice Netflix was satisfied that these metrics were within acceptable rates, they
gradually started sending more and mere email through Amazon SES. After
rzpeating this send-and-evaiuate process numercus times. Netflix was able o
mugrate its email sending activities to Amazon SES. To evaluate the
ffectiveness of using Amazon SES to deliver its marketing and transactiona!
emails, Netflix worked with a third parnty to gauge its inbox placement rates and
a-;:s!dar reputation scores. The resuits of these anzlyses showed inbox placement
es exceeding 99%, and & reputation scare of 97/100. “We felt very good given
a:u rates and scores,” said Chawla. Delighted by these resuits. Netfliix was
zbie to shut down its in-house email solution and migrate 100% of its email
sznding activities to Amazon SES. An additional benefit of Amazon SES is iis
oility to seamlessly integrate with cther AWS services. “We are able to get
doack through Amazon SNS about deliveries, bounces and complaints. We
ir iegrated with the feedback AP, took the data, and graphed it using our internal
graphing systemns, giving us real-time insight into our email delivery,” noted

tf.‘

{r o
ias

Chawla.

(5%
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Questions:

(a)
(b)

(c)

Discuss the scope of Big Data Analytics here.

List down the benefits of using Amazon SES to deliver its marketing =nd
transactional emails.

What are the Big Data Analytics challenges business enterprises face fcday

in companies like Netflix?

(1 <25 = 25 Ma: ks

S



L3

(Pages : 3)

Third Semester M.B.A. {F'uil Tune/Travel & Tourism)
Degree Examination, May 2024

MGT 531 : INNOVATION MANAGEMENT AND ENTREPRENEURSH!P
(2020'Scheme)

Time : 3 Heours A Miax. Marks : 75

PART -- A

Answer all guestions. Each questict: carrics 4 imarks.

Write short notes on the following:
1. Role cf Entrepreneurship
2. Venture Capital
3. Corpor Fntrepfeneur ship
4. Technological Innovaticn
5. . Soclal inncvation
{5x 4 =20 Marks)
PART --B
Write in detail on any three questions. Each questicn car-es 18 marks.

~

6. Define of the term Enfrepreneur Expiain the role o consultancy organizations in
scaling up Entrepreneurs.

7. - Describe the steps in starting a small scale industry, with an example.

d
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11

Wiite saoit noEss Ot

~

(a) Role of Central and State Govis, in premoting Entrepreneurship and

(b) Fiscar and Tax beneilis =als

st cowm e VEHOUS jesUes s hnclogical innovations ana  discuss the
methogs o overcome this.

Elaborais o any two ma:ar Theorias of Innovailon.

5 (3> 40 = 30 Marks)

Compuisory

With a soousion of i.58 killicy DeOPiC, india is the second most sopulous
counwy in the worid. More +an 6% of This populatien lack access in safe water
and about 5% of Incid's poouladon praclices open defecation A lack o©f
household water connediiens and ‘nitets copiribuies largely 1o water-borne
ilnesses, stunting, and ceath. In Ingia and around the world. millions are
havicating the COVID-19 pandernic with the added challenge of fving without
access o sale water. Now moie [han ever access to safe water is critical to the
health of tzivalies in india. These {zctors, combined with the current pelitical push
to end this crisis, nas creatsd unprecedented urgency to imptement effective
solutions fo inarease actess to safe waler and sznitation.

A couple of hours south of BnubanesWar is the village that Reihana and her
family call home. Rehane's property is near the village primary schooi, where ner
children once attended. Almost ail adults now, some of Rehana’s daughters are
married with children of their cwn. The family share the house, enjoying one
ancther's support and resources. While some work, others babysit the grandkids
and cook. Renana’s youngest daughter, Sumalila, contributes to ihe housenold
income by sewing and selling garments. Homes in Rehana's village are simpie.
Made of thatch, mud, and concrete, the humble structures offer a haven for rest
and play, but rarely do they have water or sanitation connections. While her
husband worked and her children went 10 school, Rehana walked up o six Nours
a day to get water for cocking, laundry, and baths. She retrieved the water from a
water pump managed by the government. As with many municipaily managed
water sources, the water was available infrequently. Running some days, shut off

— 5006

2 1
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others. So. on the days it was unavailable, Rehana purchased water-from..a
vendor. In either case, Rehana paid high prices for water in time and money. For
these reasons, households like Rehana’s find the small lcans offered by
Water.org's partners in India to be affordable, praajical soluticns to their family’s
water and: sanitation needs. Through her local microfinance bank, Rehana took
out a loan amounting to 10,000INR, which is about $ 145USD to pay for the
construction of a water connection on her property. Less than two years later, her
loan.was paid off. Her family continues to enjoy access to water at home. On
their way through productive days, Rehana and her children can fill vessels of
water just a few feet from their door, rather than miles from home.

Since 2005, Water.org has played-a significant role in India’s progress toward
improved water and sanitation, empowering more than 15.6 million people with
sccess io safe water or sanitation. By collaborating with different types of
organizations, including micrgfinance institutions, self-help group federations,
state rural livelihoods missions, commercial banks, payment banks, social
enterprises and the govermnment of India, they are mobilizing resources and
sharing knowledge to increase access to improved sanitation and safe water.

Water.crg is heavily invested in india and sirategically positioned fo catalyse the
national bush to end the ccuntry’s waier crisis. They continue to coordinate and
collaborate closely with key muliilateral development finance institutions and
government partners in India, such as the Mirdstry of Drinking Water and
Sanitation’s Swachh Bharat Mission. UNICEF, the World Bank, WaterAid, and
smaller local organizations. Through these partnerships, they are working 1o
influerce public palicy and practice changes that make more funds available for
water and sanitation solutions Acrcss the country.

Questions:

(@) Appraise this case uncer the backarop of Social Innovation in Inda.
(b) How Rehana was able to pay oif her loan?

(c) Explain the relevance of Socia! tRrovaron orojects in Rurai india.

(1 x 25 = 25 Marks)

3 T~ 5006
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Third Semester M.B.A. (Full Time/Travel and Tourism) De

Examination, May 2024
MGTOM 04 : INNOVATION MANAGEMENT
{2020 Scheme)

ime : 3 Hours
PART — A

nswer all the questions. Each question carries 4 marks.

Differentiate betwsen tha pull and push approach of innovation.

A TN s e,

Define the term Innovation. Highlight the major types of Innovation.

Explain the Six Thinking Hats Model and its im ortance

management.

0
L0

Elucidate the coricept of Open Innovation in an organizational context

Highlight major barriers to innovation in Business.

e,

PART -B

153

X

£
i

Write in detail on any three questions. Each question carriss 10 marks.

Explain the various sources of finance for innovation with suitable ¢

“The evolution of entrepreneurship in recent years offers strong ar
regarding the role of entrepreneurial initiatives to stimulate economic

development and innovation has proven an essential iool
Justify this statement by explaining the interrelationshin bat
entrepreneurship.

X

5 e

W,

N vaetits 11 “_: § e
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D

sszy on various creative approaches to support the process

Iscuss
development of the organization.

10. Briefly ex

explain the benefits of innovations with examples adopted by the busines:
organization in India.

(3 x 10 = 30 Marks)

PART - C

Compuisory

Case Study

n the below case study answer the following questions

sSince ils formation, Amui has been mindful that a vast majority of its consumers
ave limited pumnasmg power. In accordance with this understanding, the
cooperative adopted g low-price strategy to make its products affordable and
suarantee value to the consumer. Indeed, fo penetrate diverse markets,
“ngaged in differential pricing, charging urban consumers more than rural ones
Part of its aiﬂ"iiim to keep its costs (and prices) low was due to its !imit&"i
advertising and promotion budget (1% of revenue, compared to 10-12%
nultinationals). It has been able to do this through an “umbreila brand” Stram:r:
that showcased its entire product range rather than any individual categorv
vioreover, Amul’ s a “‘ve"ii%irg, which featured a littie girt and her take on current
vents, has remained d topical and witly, ever since it began in 1967. This nove!
advertising str *mju @nqured that the organization got a strong“bang for the buck”
even as it sper‘t reiatsveiy little on marketing. As a cooperative. Amul engaged i
1 number of innovations over the years that were relevant to the communities it
served. In the 1950s, its engineers pioneered a commercially viable process ic
produce powder (and later on, baby food and cheese) from buffalo milk, a feat
deemed unachievable by Western diary experts. Another instance of innovaticn
nvolved cattie feed. Traditionally, cattle were primarily fed straw mid feed
concentrate in the form of cotionseed. When cottonseed prices started to rise.
the cooperative sought a balanced feed manufactured from nutrients and grains
ivailable locally. This composite catile feed, Amuldan, was provided to the
farmers at a cost price and resulted.in a gradual increase in milk production. On

2 T 5027

the step-by-step innovation process for the in-house business

(



Write a short essay on various creative approaches ¢ suppoit the process of
innovation.

Discuss the step-by-siep innovation process for ihe in-house business
development of the organization. ;

Briefly explain the benefits of innovations with examples adopiad by the business
organization in India.

-m
£a3

PART - C

Compulsory
Case Study

Based on the below case study answer the following questions

Since its formation, Amul has been mindful that a vast
have limited purchasing power. In accordance with thi
cooperative adopted a low-price strategy to maike its pro
guarantee vaiue to the consumer. Indeed, to penetrate
engaged in differential pricing, charging urban consumers n

advertising and promotion budget (1% of revenue, compai
multinationals). It has been able to do this through an "un trategy
that showcased its entire product range rather than any individual categor,
Moreover, Amul's advertising, which featured a little girl and her take on current
events, has remained topical and witty, ever since it beoan in 1967. This n

1

advertising strategy ensured that the organization got a sirong“bang for the

even as it spent relatively little on marketing. As a cooperative. Amul engaged in

a number of innovations over the years that were relevon the communities
served. In the 1950s, its engineers pioneered a commercially viable process (o
produce powder (and later on, baby food and cheese) from buffalo milk, a feat
deemed unachievable by Western diary experts. Another instance of innovation
invoived cattle feed. Traditionally, cattle were primaily fed straw mid fead

concentrate in the form of cotionseed. When cotionse es stal
the cooperative sought a balanced feed manufaciured witrients
available locally. This composite cattle feed, Amuld: N2Ss provi

farmers at a cost price and resulted in a gradual increase in milk production. C

2 T - 5027
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another front, efforts in the area of embryo transfer technology heiped
high-yield breed of cattie. Besides these initiatives, Amul
automation and its innovations in the areas of energy con olg
also contributed to a reduction in its operational costs. Finally, the oroa
indigenously developed a low-cost process for providing long '
its perishable products. Equally important, given that a majority of its
suppliers were small farmers who were often illiterate and had no prior L
dairy farming, the cooperative invested a substantial nt r of resource
effort to implement a multipronged program of educ and

il i
il a

enabled its innovations to be more widely adopted by these individuals

sSuUppo

(@) Explain the strategies adopted by Amul to become @ frust
product in the indian market

0
(]
?
.
»
-

(b) in what way Innovations affect the business environment of Amui?

(¢) What would be Amul’s biggest obstacles in creating a strategic
plan?
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Third Semester M.B.A. (Full Time/ Travel and Tourism) Degree
s b

Examination, May 2024

MGTOM 02/ MGT L01 : LOGISTICS AND SUPPLY CHAIN

Time : 3 Hours

Answer all the questions. Each question carries 4 marks.

&
i

2

_C,,n.)

o

Write in detail on any three questions. Each question cairies 1¢ 1

6.

Portray Logistics as a key process to supply chain man

MANAGEMENT
{2020 Scheme)

PART - A

ageiniec

Write the importance of framework for network decisions.

Discuss the factors affecting transportation decision.

Cefine the process of Reverse logistics., What are the i

l_ogistics?

Write any four recent trends in supply chain managemsnt.

What do you mean by supply chain management? Mcnil

BAEN B

advantages of supply chain management.

Analyse the role of distribution in supply chain and explain 1
influencing distribution network

design.

RAesyy RA-plec
Viax. IVialks

(431

ARy

L

Al

osn
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x 4 = 20 Mark:
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10.

the significance of cyclic view of supply chain.

L
effect? What are causes of Buillwhip effect and explain the
ze ine bullwhip effect?

recent trends in logistics and supply chain management.

(3 x 10 = 30 Marks)
PART - C

Compuisory

Case Study

The world’s largest retailer Wal-Mart was founded by Sam Walton in the year
1962, He opened his first store in Rogers, Ark. On 315 October 1963, the
was incorporated as Wal-Mart Stores. Key success factor was the

guidance of Sam. Presently they are operating in fifteen countries with more than

~

stores with 2.1 million employees (2009). Major features of Wal-Mart

: its store area,«cleanliness and its shelves which is filled with varieties
of quality tems that includes health care products, family apparels, eiectronic
iteme ive products, hardware items, jewelry etc. Wal-Mart is giving more
cusiomer needs and wied to reduce cost through the effective
supoly ©hain management system. Wal-Mart's efficiency in supply chain
ment was due (o two key faciors namely automated distribution center
mputerzed inventory system. This brought in minimizing a lot of time
> iater not only reduced the checking out time but also recorded the transaction
h is much nesded to know envisage demand. Demand forecast is a constant
ie which couid be a threat when not handled properly. This is due to the fact
that demand prediction is always inaccurate. Aggregation would be a remedy for
this unpredictable demand. Wal-Mart's focus has always been to sell gocds at a
iower price to the customers. They ensured direct purchase form the companies
/passing the intermediaries. This by passing is one of the ways to reduce cost.
lart preferred small vendors to the big players however the vendor who

ides the bes! price qualifies and gets the deal. This applies to the giants like
'd G as well. Their practice these days had been choosing few vendors and

literally negotiaie the best price the one that comes up with best price
qualifies. This does not blindly mean that they have been ruthless. Wal-Mart also
work with the vendors fof improving its supply chain efficiency. Wal-Mart with its
power distribution system made quite innovative changes like reducing paper
work, reduced its lead time drastically, used bar codes to bill which recorded

(&

2 T - 5025




inventory levels and the access to the stock levels served as the valuable data
for management. The movements of products are systematic and strategically
aliened in a way that it reduces the most valuable time and cost and results in
efficiency. Wal-Mart had a very effective rather respensive and flexible
distribution system to transport goods from docks to stores, Sam Walton claims
that Wal-Mart’s vision had always been to increase sales through lowering the
Costs through organized distribution system with the help of the Information
Technology. It is said that Wal-Mart's exireme success could be attributed (o iis
effective supply chain management,

(@) Understand how IT/Internet could be effectively used to enhance the
efficiency of the supply chain thereby by reducjng costs.

{b) Critically evaluate the impact of information technology developments in

supply chain management. Also critically analyse the case of Wal-Mart in
this regard.

(1 x25=25 Marks)

B
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Third Semester M.B.A. (Full Time/Travel & Tourism)
Degree Examination, May 2024

MGTOMO03 : TRENDS IN PRODUCTION AND OPERATIONS MANAGEMENT
(2020 Scheme)

Time : 3 Hours Max. Marks : 75

PART - A

Answer all the questions. Each question carries 4 marks.

1. Distinguish between production and operations management.

2. Discuss the role of computers in design and manufacturing.

3. llustrate your understanding about Business Process Re-Engineering.
4. Elaborate the function of IT in operations management.

5. How the data analytics support operations management?

(5 x 4 =20 Marks)
PART - B

Write in detail on any three questions. Each question carries 10 marks.

6. Explain the role of operations in Service Industries.

7. Discuss the overview of JIT.




10.

ik,

Briefly elucidate about the Agile Manufacturing.

Explain about how a concept is development into a prototype using 3D printing
technology.

lllustrate applications of data analysis in supply chain management.

(3 x 10 = 30 Marks)
PART - C

Compulsory

Deliberate your view about how the health professionals, like business
entrepreneurs are capable of collecting huge amounts of data and applying data
analytics to reduce the costs of treatment, predict outbreaks of epidemics, avoid
preventable diseases and improve the quality of life in general.

(1 x 25 =25 Marks)

2 T-5026
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Third Semester M.B.A. (Full Time/Travel and Tourism) Degree
Examination, May 2024

MGTF 01 : SECURITY ANALYSIS AND PORTFOLIO MANAGEMENT
{2020 Scheme)

3 Hours Max. Marks : 75

PART = A

snswer all the questions. Each question carries 4 marks.
Enumerate the scope of investment decision.
Explain the functions of new issue market.
VWhat are the major risk involved in bonds?
Describe the importance and limitations of Sharpe ratio.

Discuss the features of dematerialization.

(5 x 4 = 20 Marks)
PART - B

Write in detail on any three guestions. Each question carries 10 marks
Explain the performance evaluation of mutual fund.
Explain the types of secondary market and their functions.

What is technical analysis? Describe the Dow theory and its components.




©

-

BC industries have a beta of 1.5. The risk-free rate is 8% and the expected retur
on the market portfolio is 13%. The company presently pays a dividend of $!
share, and investors expect it to experience a growth in dividends of 10 perc
per annum for many years to come.

(a) What is the stock’s required rate of return according to the CAPM?
(b} What is the stocks present market price per share, assuming this require
return?

Write note on mutual fund. Explain the types of funds and advantages.

PART - C

Compuilsory

(a) Discuss Markowitz portfolio theory and its assumptions.

(b) On the basis of expected Rate. Standard Deviation, Variance ai
Coeflicient of variation decided which of the following company is best |
investment (Single company Risk analysis).

Possibie outcomes Probability Rate of Return
Company G Company H
* Bullish Trend 0.3 50% 25%
Normal Trend 0.4 20% 15%
Bearish Trend 0.3 (10)% 15%

(1 x 25 = 25 Wark:
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Third Semester M.B.A. (F uil TimefTravel & Tourism)
Degree Examination, May 2024

MGTF04 : FINANCIAL SERVICES
(2020 Scheme)

Tirne : 3 Hours a Max. Marks ;

\.F
£

PART -- A
Answer all the guestions. Tach gussuori carries 4 marks.
. Write a note on the scope of financial services.

2. Qutline the concept of buy back of shares.

‘:’.L)

Discuss about the features of treasury bills.
4.  What are the agency functicns of cornmercial banks?
5.  Explain briefly about the concept of credit rating.

{5 x 4 =20 Marks)
PART - B

Write in detail on any three guestions. £ach question carries 10 marks.
8. Explain the weaknesses of Indian financial system in detail.
- 7. Discuss in detail about the types of is3ues in primary market.

8. What are the preducts availabiz in capital market? Explain the products in cepin




—

Describe the policies and program initisied by EXIM Bank.
Define Factoring. Explain the benefits of Factoring.

{3 x 10 = 30 Marks)

PART — C
Comptiser,

Sunlight Industries Ltd manages_its accounis ressivables internally by its sales
and credit depariment. The cost of =2les ledger administration stands at
Rs.9 crore annually. It supplies chemicals i heavy indusiries. These chemicals
are used as raw material for further use 2r are directly soid to industrial unis for
consumption. There is good demanrd for both the types of uses. For the direct
consumers, the company has a credit policy of 2/10, net 30, past experience of
the company has been that on average 40 percent of the customers avail of the
discount while the balance of the receivabies are collectad on average 75 days
ter the invoice date. Sunlight industries ':’“‘a have \,r*“aasi dealer networks that
sell the chemicals. Bad debts of the company are currently 1.5 percent of total

¥

unfight industries finances its investment in debtors through a mix of bank credit
igle . The current cost of bank credit
and long-term funds are 12 percent and 15 percent respectively.

i |"h ,: &)

and own ﬂg*eﬁ*ﬂ“ funds in the ration ¢

There has been a consistent rise in the sa'as of the company due to its proactive
measures in cost reduction and maintaining good relations with dealers and
customers. The projected sales for the riext year are Rs.800 corer, up 15 percent
from last vear. Gross profits have been maintained 2t a healthy 22 percent over
the years and are expecied 1o continue in future.

With escalating cost associated with the in-house management of debtors
coupled with the need to unburden the management with the task so as to focus
on sales prometion, the CEO of sunlight Industries is examining the possibility of
outsourcing its factoring service for managing its receivables. He assigns the
responsibility to Anita Guha, The CFO of suniight. Two preposals, the details of
which are given below, are available for Anita’s consideration.

L




Proposal from Canbank Factors ltd: The main elements of the proposai are

(@)
(b)

(c)

(d)

a

Guaranteed payment within 30 days.

Advance, 88 percent and 84 percent for the recourse and non recourse
arrangements respectively.

Discount charge in advance 21 percent for with recourse and 22 percent
without recourse.

Commission, 4.5 percent without recourse and 2.5 percent with recourse.

Proposal from Indbank Factors:

(i)
(i)

(i)

(iv)

Guaranteed payment within 30 days.
Advance, 84 percent with recourse and 80 percent without recourse.

Discount charge upfront without recourse 21 percent and with recourse

20 percent. 2

Commission upfront, without recourse 3.6 percent and with recourse
1.8 percent.

. The opinion of the chief marketing manager is that in the context of the factoring

arrangement, his staff would be able to exclusively focus on sales promotion
which would result in additional sales of Rs.75 crore.

The CFO of Sunlight industries seeks your advice as a financial consultant on
the alternative proposals. What advice would you give? Why? Calculations can
be up to one digit only.

{1 x 25 = 25 Marks)
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PART — A
Answer all the questions. Each question carries 4 marks.
What are Commercial Banks?
What is Economic Appraisal?
What is a deferred Payment Guarantee?
What is Venture Capital?
Define the term Industrial Sickness.

(& % 4 = 20 Marks)
PART - B

VYWrite in detail on any three guestions. Each question carries 10 marks
6. What are the functions of SFCs?

What are the recommendations of Chore Committee in financing working capital
financial mix?




8. What is Debt Financing? Explain its major features.
9. What is Merchant Banking? Discuss its functions.
10. Distinguish between Loan Syndication and Consortium Finance

(3 x 10 = 30 Marks)
PART -C

Compulsory.

11. What do you mean by Project Appraisal? Give a detailed explanation o
different types of Project Appraisal.

(1 x 25 = 25 Marks

2 T - 5015
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Third Semester M.B.A. {Full Time / Trave! & Tourism} Degree Examination,
May 2024

MGTH 03 — ORGANISATIONAL CHANGE AND DEVELOPMENT

(2020 Scheme)
Time : 3 Hours Max. Marks : 75

SECTION — A

Answer all the questions. Each questicn carries 4 marks.

i. Discuss the forces of change. ﬁ

2 Write a short note on QC and Business Process Reengineering.
3.+ Analyse the impact of Cloud Technology in HR.

4. State the underlying principles of OD.

5. Explain Action research model of OD.

; {5 x 4 = 20 Marks)
SECTION - B

Write in detail on any three questions. Each question carries 10 marks.
6. Discuss the phases and strategies of planned change.

7 Enumerate the reasons for employess resistance to change and mention the
strategies for dealing it.




Explain the organisational implication of technological change in communication
and in training ar .d _..._.ve-,,pment.

H

Compare and conirast between diagnesis model and action research model of
OD.

Describe grid organisation eeveiop*‘r‘mi and its process. How does it help in
improving individual performance in an organisation?

{3 x 10 = 30 Marks)
SECTION-C

Compuisory.

11

Optima Door ’Z‘e,“;*,ﬂ, manufactured large sliding doors. The company had
grown rapidly in te eariy years mam!‘y due to the expansion of the buﬂdmg

programme of *;.2 m’'s major customer which accounted for nearly 90% of the
company s business. When Mr. PE‘HGEy began the business, his was the only
company that manufactured the large sliding doors. Recently, however several

i\

other firms be gan ) market similar doors. Fearing that the competitors mlg%“t be
lerbid his company, Mr. Pandey begar urging his assistant, Mr. Pujari
to increase efficiency and cut production costs.

pe atmosphere had existed at Optima Door Company before the cost
r .a;;rem"-"*v"s were instituted. There was very little direct supervision of
m the front line office and no pressure was put on them to mest
A Several employees worked overtime regularly without
eupemseaoe Mr.Pa ley was on friendly terms with all the employees. Mr. Pujari
was entrustad with the task of seeing that the company achieved its new goals.

akesh '3:3“”:3( {-:fv"a of the owner) had only recently become the production

n ne door company. Many workers veiced the opinion that the only
h wae the production manager was that his father owned the
company. Wages paid at the company were considered low for the area.

Shortly after, Mr. F‘*endey stressed the need to reduce waste and increase
production; Mr. Pujari called the supervisor together and told them that they
would be responsible for stricter d.sceplme among the employees Unless each
supervisor could reduce waste and i'ﬂprove production in his department, he
would either be replaced or receive no pay increase. The workers didn’t change
their work habits because of the pressure put on them by the supemsors but a
growing spirit ¢f antagonism between the workers and supervisors became
apparent.

N3
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Next, Mr. Pujari started that there would be no more unsuperwsed overtlme and
all overtime had to be approved by Mr. Rakesh Pandey. Those Who ‘bad been
working overtime, protested by saying that this would only result in lagging
behind schedule, but Mr. Pujari remained firm on this rules. There has never
been a time in the history of the company when there has been so much anti
company sentiments among the workers. Rakesh was unpopular with the
workers but the events of the past week made him to be resented even more.
The resentment had increased to such a point that several of the workers had
quit. Mr.Pujari wondered what steps he would take.to solve the problems. Efforts
of the management to increase efficiency and reduce costs had definitely caused
resentment among the workers. Even more disappointment was the fact that the
company accountant had just announced that waste and costs had increased
since the new programmes had been instituted and the company scheduler
reported that the company was further behind on shipments than even before.

Questions:
(a) What would you advise Mr. Pujari to do in order to correct the situation?

(b) What interventions would you implement if you are hired as an organisation
development change agent?

(c) What resulis would you expect these interventions to yield?

{1 x 25 = 25 Marks)
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PART —- A

Answer all the questions. Each questicn carries 4 marks.

1

2.

($2]

Mention the objectives of Training.

State the role of Task Analysis in TNI.

How far Budgeting is vital while designing a Training Programme?
Substantiate the need of Cost Benefit Analysis with respect to Training.

List out the steps of Management Development Process.

(5 x 4 = 20 Marks)
PART -B

Answer any three questions. Each question carries 10 marks.

6.

7

“The future of Training is almost unpredictable.” How far this statement is
practical?

Elucidate the importance of Job Competency identification.




8. lllustrate the role of a Trainer in the design of a Training Programme.
9.  Critically evaluate the models of Training Evaluation.

10. Describe the need and importance of Management Development in the modemn
business world.

(3 x 10 = 30 Marks)
PART -C

Compulsory question, the questions carries 25 marks.

11, You are asked to prepare a training proposal for the marketing executives of an
online educational app. The company is concentrating on south-west region of
India. How will you manage this situation? Give reasons for your response.

(1 x 25 = 25 Marks)
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PART — A

Answer all the questions. Each question carries 4 marks.
Distinguish between Performance Appraisal and Performance Management.

Mention the relevance of 360 Degree Feedback.

Lo

G

How can we enhance the performance at individua! ievel?

A

“Linking performance with pay will increase the output of employees.” Is this
applicable for public sector organizations?

5. State the process of Automation with regard to Performance Management.
(5 x 4 = 20 Marks)

PART - B

Answer any three questions. Each question carries 10 marks.

6. Compare and contrast the traditional and modern methods of Performance
Appraisal.

7. Explain the role of a Transformational Leader in Performance Management.

PO

A



8. “Performance of Learning Organizations will always lag behind that of Virtual
Teams.” Evaluate this statement according to your logicai thinking.

o

Elucidate the modes in which we can curb the unethical practices in Performance
Management.

wasdp
=y

-
<

“Automation sidelines the real performance of employees.” Do you agree fo this?
Give reasons for your response.

(3 x 10 = 30 Marks}
PART - C
Compulsory questions, the question carries 25 marks.

11. Design a Performance Management System for the employees of a newly
launched Branded Textile Shop at your hometown.

(1 x 25 = 25 Marks)
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PART - A
“nswer all the questions. Each guestion carries 4 marks
How do customers perceive marketing communication?
«.  Discuss the factors infiuencing Seiectécn of an advariising agency.

“Sales promotions are only short term incentives fo boost sales” Discuss.

i “Direct marketing is egually advantageous 1o the marketers,” List out the vaiious
reasons in suppoert of your answer.

State the importance of integrated marketing communication.

PART ~ B

Write in detail on any thres guestions. Each question carries 18 marks.

3. Describe the significance of models of marketing communication. Explain AIDAS
model and DAGMAR maodel in detail.

Expiain the roie of digital media in advertising.




@

10.

Analyse th

bYAYE

tvaluate the possibilities

profitable 260 degree marketing campaign? Explain it with suitable examples.

COI ti:'-w;:s:: with their aggressive push o capture ma

'Fg O

23

What do you mmean by pubiic relation? Explain the rois,

personal selling and its process involved.

funciions and tools of PR

of 360 degres markeling campaign. How 1o build =

{3 x 10 = 30 Marks})
PART - C
Compuisory
CAEE STUDY

1 the identity of its lifestyle appares!
MES St W:EE now ssli apparel that is 100%
2

m fabric to ?.5’1?‘343@3 buttons and Izhels. Having made it all natural, i
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ine with other brands like AJIO, M&S a-¢ DG, However, it r

te )

s-
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environment.
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Y% to take more steps

Rg growth in this business. The tectonic shit comes at a time
!"

lous of their impact on

7

are increasingly becoming cons




74

Questions:

(a)

(b)

Was rebranding iheir apparel business the right decision? Justify your
opinion. '

Propose an integrated marketing communication mix strategy for the
rebranded appareil business of the company.

{1x 25 =25 Marks)
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PART — A

Answer all the questions. Each question carries 4 marks.

i Discu_ss how consumer behaviour knowledge can be applied in marketing.
2. lllustrate Maslow's theory of hierarchical needs.

3. Describe the levels of consumer decision making.

4. Enumerate the features of reference group.

5. State the objective of Consumer Protection Act.

(5 x 4 =20 Marks)
PART - B

Write in detail on any three questions. Each question carries 10 marks.
6. Discuss the models of consumer behaviour.
7. Elaborate Trait theory.

8. Explain the models of consumer decision making.




9. Describe the types of reference groups.

10. Explain Consumer Protection Act.

(3 x 10 = 30 Marks)
PART - C

Compulsory
11.International spirits woo consumers with desi-flavour ads.

One more MNC- United Distillers Vintners (UDV)- goes desi. It began with the
theme song of the commercial for Gilbey’s Green Label — Kuch pana hai, kuch
kar dikhana hai- and now, with Smirnoffs Pure Perfection tag, the brand is clearly
eyeing the top slot of the premium spirit market in India. The challenge, admit
UDV Marketing Controller Mohita Arora, comes from Royal Challenge. Indian
consumers are notoriously brand loyal. So UDV is planning to exhaust all
possible mediums (for advertising spirits), from the telly to the Net- in a bid to
hook them.

Like with every other MNC, advertising in India for UDV started with their
international campaigns. But they soon realised the importance of going local in
order to strike a chord with the Indian consumer. And the new, indigenously done
Smirnoff campaign aspires to deliver the goods. Done by HTA, Mumbai, the
commercial has Inder Sudan and Tulip as lead models. The commercial shows s
hero making a conquest and being noticed by his peer group in general and the
opposite sex in particular. The ad attempts to sustain the world-class character of
the brand and there are plans to release the commercial in South East Asian
countries as well. On Indian screens, this fast-paced commercial may do better

on cinema screens rather than the telly. It has also been released on rediff.com’s
broadband.

UDV's strategies for the two of its flagship brand-names are as different as are
the targeted segments. “For Gilbey's Green Label, we are targeting socio-
economic group A”, says Mohita. Accordingly, the Green Label campaign is
being aired on reach channels such as Sony, Zee and regional channels, while
for Smirmnoff the slots have been booked on image channels.

But the corporate, that owns nearly 20 premium international spirit brands, has
no immediate plans of introducing its other products in the open market. Some of
its better-known products such as Johnie Walker are not yet available
over-the-counter because of duty structures, says Mohita. But It doesn't seem to
matter, because, as of now, Smirnoff is hot enough.

2 T - 5009
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Questions:
(a) Why is it important to study cross culture?

(b) What are various barriers MNCs face to successfully launch their product in
a foreign country?

(c) Analyse the situation mentioned above on the light of cross culture.

(1 x 25 = 25 Marks)
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PART — A

Answer all the questions. Each question carries 4 marks.
1. Explain the recent trends in service sector.
2. Why is it important to maintain high service quality?

3. How does the inseparability feature of services necessitate requirement of
intermediaries in the distribution of services?

4. Judge the value of service scape in service delivery.

5. Describe the expanded marketing mix used in tourism industry.

(5 x 4 =20 Marks)
PART - B

Write in detail on any three questions. Each question carries 10 marks.
6. What are the characteristics of services? How we can classify the services?

7. Explain the Gap model of service quality and its significance in measuring
service quality.

P.T.O.
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10.

How service providers manage the demand and supply of services? Also explain
the demand forecasting methods.

Suppose you are the marketing head of a travel and tour company. What factors
will you keep in mind while deciding prices for your tour packages? What
strategies would you use to price your services?

Suppose you are the marketing manager of an international banking firm which
has just started its operations in India. Prepare a suitable marketing mix for it.

(3 x 10 = 30 Marks)
PART - C

Compulsory
CASE STUDY

Study the case given below and answer the questions given at the end.

1

ABC Educational Institute is one of the few management institutes started early
in the 1960s in India. The institute was regarded by many as one of the premier
management institutes in the country. The old students of the institute occupied
very important positions in the government and private enterprises within as well
as outside the country. The strengths of the institute are qualified teaching staff
and infrastructure. The established image of the institution draws crowds for
admission into the course. Mr. Parasuraman, the newly appointed director of the
institute, was not happy with the happenings in the institute. Demand
management was not the problem. In spite of the mushrooming of a number of
institutes at university and private levels, the number of candidates seeking
admission was more than the seats available. Mr. Parasuraman, however,
recognised that the number of applications was falling at a slow rate for the last
five years. When he pointed this out to some of the senior faculty, they
discounted the factor as an effect of increased competition. Besides the demand
issue, there are many more issues that cause concern to the director.

(a) Class work is not properly conducted.
(b) Absenteeism among students is high.
(c) Teachers give more importance to personal and private works.

2 J=5012
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Placement cell is unable to have network with established companies.
Enthusiastic participation is absent, both from faculty and students.
Teacher-student relationships are neither positive nor negative.

The facilities offered by the institute are not used by the faculty and students
optimally. Mr. Parasuraman certainly was not happy with these findings. He
wanted to rebuild the institute. He did not want to hang onto an image of the
institute. He sensed that if something constructive was not done by him, the
institute is certainly going to face some very serious problems in the future.
Parasuraman identified that the core strengths of the institute is faculty and
the personnel in support services. He strongly believe that if the faculty
really work with involvement and commitment there won’t be any problem in
the institute and all the problems identified get solved automatically. He
does not know exactly where to begin with and how to deal with the
problem, particularly, when senior professors are involved. He sought the
services of a consultant in this respect.

Questions

(i)

(ii)

What internal marketing strategies would be helpful in tackling the situation
above? Discuss.

Discuss the Challenges involved in marketing of educational services.

(1 x25 = 25 Marks)




